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BT is uniquely placed to help our global customers.  From consultancy, through to a managed solution our aim is to identify the best solution for our customers.

Our people and company values are:

Trustworthy : we do what we say we will 

Helpful : we work as one team 

Inspiring : we create new possibilities 

Straightforward : we make things clear 

Heart : we believe in what we do 

"Our job is to facilitate effective communication, irrespective of geography, distance, time or complexity"

Sir Christopher Bland, BT’s Chairman

1 Background to Adam Oliver

So what good is all this technology, if it doesn't do anything for people or our customers?  From being the person who introduced the BlackBerry mobile email device into BT through to text messaging for visually impaired people, Adam has been working closely with the research teams for many years.  Adam is well known as being passionate in demonstrating BT's innovation and it's commitment to corporate and social responsibility.  Adam, 38, has worked for BT for 17 years.

Adam's role in the Group CTO (Chief Technology Officer) team is:

· Articulate BT's leading innovation position 

· Help define future concept products and services 

· Focus age and disability and corporate social responsibility research 

Adam has a keen interest in the inclusive design of our products and is at the forefront of BT’s drive for accessible products for all our customers.  Adam leads BT’s research teams on future concepts and services that can benefit BT’s diverse range of customers.

Adam also works with all levels of people within BT and ensures that we are fully aware of the art of the possible.  His experience covers a range of technology from PDAs, mobile phones, wireless networks, telephony control, text to speech, voice recognition and VOIP.  Adam is a regular speaker at wireless industry events.  His recent work within the CIO’s (Chief Information Officer) area included introducing the BlackBerry into BT and this has now enabled over 5,500 users in BT to have their lives transformed.  Adam was also closely involved in ensuring BT’s employees have flexible access to information.

Recently Adam has been leading on the development of an Ambient Interface, which shows what is possible from a radical new device.  This promises to be an exciting development for BT and shows what can be done when you take an innovative look at how people interact with information, by portraying information in colour, patterns and sound.  

"To have such a role is an incredible opportunity to work with the best people and the best technology.  Sometimes people get worried about how technology will impact on their lives, my job is to ensure people get benefit from these tools.", he said.  "It is also important to both provide an agile business and a balanced life for our people and our customers."

2 Further information

2.1 BT’s transformation through mobility

Article on BT’s Innovation site that talks about our use of mobility and also talks about one of our most important BlackBerry users, Paul Tobin, who is a profoundly deaf BT Engineer.  Paul uses his device to help communicate with the outside world and is now the most connected of our 40,000 engineers and has changed a challenge into a showcase. http://www.btplc.com/Innovation/Mobility/Blackberry/index.htm 

2.2 Work on text messaging for visually impaired people

Following on from a visit by two schoolchildren to Adam Oliver, he lead a project to provide text messaging for visually impaired people. http://news.bbc.co.uk/1/hi/technology/2403913.stm 

2.3 BT BlackBerry case study

The BlackBerry case study can be found on BT Global Services case study site by selecting Managed PDAs and then the story “Quickening the corporate pulse with the BlackBerry Wireless Handheld”. http://globalservices.intra.bt.com/sales_zone/case_studies/case_studies.html
2.4 “How do I become... a techno-futurist?”

An article in The Times’s career section, looking at how to achieve a role in design and innovation.  This feature is based on Adam Oliver’s role within BT. http://www.timesonline.co.uk/printFriendly/0,,1-8245-1435907,00.html  

2.5 The Guardian’s view on Ambient Interfaces

A feature in the Guardian on new office technology that means your business info may soon come from unusual sources. http://www.guardian.co.uk/online/story/0,,1388678,00.html 

2.6 Digital Home magazine feature on BT’s research

Digital Home magazine visited our research facility and reported on the latest developments by BT.  The title of the article is : “It may be more famous for its range of phone and internet services, but behind the scenes BT has ambitious plans for the digital home.”

http://www.digitalhomemag.com/features/default.asp?pagetypeid=2&articleid=34913&subsectionid=1300&subsubsectionid=935 

3 Work Life Balance

The following was from an article on Adam Oliver published on BT’s Insight Interactive and is included to give a flavour of our desire for people and our customers to achieve an agile business and a balanced life.

Have you ever e-mailed from the bathroom?

Instant access to e-mails and office work from just about anywhere is changing the way we think about the working day. For many 9-5 is becoming a thing of the past. Technology is making it easier for people to work when and where it suits them, writes BT’s Adam Oliver.  

Changes in technology are blurring the distinction between work and home. It is becoming easier to work away from the office. This should give employees greater flexibility to choose the way they work. But while some people are eager to use this new technology, others appear to want to run away from it. People no longer need to go into the office to log on to their PCs, to collect e-mails or access the corporate intranet. New devices allow them to do this from home, on the train, or walking down the street. 

My Blackberry e-mail device, for example, allows me to receive and send e-mails no matter where I am. That means I can read and respond to my e-mails when and where it suits me. This could be on trains and buses, in meetings or at home in the evening. Blackberry allows me to deal with correspondence immediately, saving time and effort later. It allows me to get a more efficient use from my time. At home, it sits on the side in my spare room quietly making sure that I am in control of my corporate life.  But shouldn’t corporate life start and stop I go through the front door at work?

Work faster not longer

You can now stay on top of the world's developments and receive e-mails 24 hours a day. But, how do you manage to fit this 24x7 into the rest of your life? Where do you draw the line between work and home-life? With the flexibility afforded by this technology, comes a greater need for individuals to take control of managing the balance between their home life and work.    

Employers talk about ‘dead time’, the time when employees are not actively engaged in the company’s business. But an employer’s dead time is likely to be a worker’s social time.  This needs to be protected. Easy-access technology might help you to do more work, but it shouldn’t mean that you are expected to do longer hours – unless you want to. It is all about personal choice. What suits one person will be another person’s nightmare scenario. People must be allowed to decide the best work pattern for themselves.

There needs to be a change of culture, starting at board level. Because someone might want to send business-related e-mails at midnight, does not mean that the recipients should be expected to reply to them there and then. Companies will have to develop a higher level in their employees about the amount of work they are putting in to get their jobs done.   

Why change? 

Like most people at work, I have a PC that sits on my desk waiting to be stabbed into life. Ten minutes later it will kindly start to tell me how many bits of email are waiting for me. I find this frustrating. This is something that I have to work around; I like things to work around me.  The PC has not migrated forward since its first arrival in our offices. It has not made a great deal of difference to productivity. Devices that release people from being tied to their desks will make a difference.  

The best way to convince people of the benefits of a new piece of equipment is to let them try it. It is too easy to blind people with the technology. It is not about how it works, but about how easy it is to use and what it can do for you that are the crucial points to get across. 

Most managers do not want to use a large amount of technology – but they do want access to more information. They need to be sold ‘transparent technology’. They want to see the benefits of using the equipment, but want to be spared the details of how it works. 

Wider benefits

It is not only individual employees who benefit from technology that allows ease of access.   

As flow of information increases so companies become more connected. People begin to share ideas more readily and barriers start to come down. Social interaction increases as people starting talking to each other about things other than work. 

This is not something to be feared. If employees are prepared to take work into their homes, they will expect to be free to engage in some social activity in the office. It is an important feature of getting the work life balance right.

About BT

BT is one of the world’s leading providers of communications solutions serving customers in Europe, the Americas and Asia Pacific.  Its principal activities include networked IT services, local, national and international telecommunications services, and higher-value broadband and internet products and services.

BT consists principally of three lines of business:

· BT Retail, providing a comprehensive range of communications and related services to more than 20m UK consumers and businesses.

· BT Wholesale, providing network services and solutions within the UK to more than 600 fixed and mobile operators and service providers including the provision of broadband and private circuits.

· BT Global Services, providing networked IT services to meet the needs of multi-site organisations globally.  BT Global Services operates in more than 130 countries and also offers international carrier services.

In the year ended 31 March 2005, BT Group’s turnover was £18,623 million with profit before goodwill amortisation, exceptional items and taxation of £2,085 million.

BT Group plc is listed on stock exchanges in London and New York. British Telecommunications plc (BT) is a wholly-owned subsidiary of BT Group and encompasses virtually all businesses and assets of the BT Group.

For more information, visit www.bt.com/aboutbt 










